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EWORD OF THANKS TO OUR DONORS AND SUPPORTERS

EJW Findlay Will Trust, JB Findlay Will Trust, Estate late ] H Munroe, The Theron Trust, ER Tonneson Trust, The Jet
- Lee Will Trust, The Simmonds Hampton Trust, The Gray Trust, Mathers Trust, Carl and Emily Fuchs Foundation-

Lynette Croudace, C Jowell, WE Tonneson Trust, The Douglas Jooste Trust, Clifford Harris Trust, Alphenvale Retire-

- ment Home, The Department of Social Development, Abbeyfield UK

§And all other donors that prefer to remain anonymous.

The board and management of Abbeyfield are extremely grateful to all donors and partners that assist us to
make the dream of affordable accommodation and care for seniors a reality.

05 Wyndover Road, Claremont, Cape
Town, 7708 Tel: +27 (0)21 671 6535,
Fax: +27 (0)21 671 7242, in-
fo@abbeyfield.co.za,
www.abbeyfield.co.za
NPO Reg No.003-393, PBO 930 004 509,
Section 18A

We envision a South Afri-

ca where all older persons
have equal access to ac-
commodation and care
that is affordable and pro-
motes quality of life, pro-
tection, development and
participation.

CHAIRPERSONS’ REPORT

The 9™ of October 2016 marked my
third year as Chairperson of Ab-
beyfield, South Africa. During this
time, I have seen first-hand the inspir-
ing effect of Richard Carr-Gomm’s
vision for this organisation so many
years ago. Not only has the service
and the vision of one man resulted in
the development of a multi-national
organisation, it has become a model
that is revered by societies, govern-
ments and even acknowledged by
royalty as an excellent model to pro-
mote dignified ageing.

With the establishment of Abbeyfield
SA in the nineteen-eighties, the ideal
of providing a service to older per-

Abbey'ield

South Alfpica

sons that was on par with Abbeyfield in the
UK must have seemed like a tall order to
the local Founding Fathers. Today, 29 years
later we can only look back in appreciation
for the work done by individuals, leadership
and committees. That being said, the past
three years have by no means been easy;
Change never is! The board elected at the
2013 AGM faced many challenges such as
strategic intent, transformation of the organ-
isation, funding challenges, upgrading of
the housing stock and many more. As the
governing body we tackled these issues
head-on, and although we have by no
means solved all the challenges, we have
made tremendous strides in respect of
many of these challenges facing Ab-
beyfield SA.

In the year under review, we again fo-
cused on important strategic issues both
nationally and a part of the Abbeyfield
Collective of International Societies. Lo-
cally, the Abbeyfield board had bi-
monthly meetings looking at various is-
sues affecting Abbeyfield including fund-
ing, sustainability of homes, maintenance
issues, staffing, residents, committees and

Annual Report

2015/16

The mission of Ab-
beyfield South Africa is
to develop, support, and

pioneer affordable hous-
ing and care for senior
citizens regardless of their
race, religion, or political
affiliation.

a range of other issues.

The opening of the new Pelican Park
home was attended by Abbeyfield UK
Chair, Mr Ian Plaistowe. We were also
honoured by attendance of Cape Town
Deputy Mayor, Mr Douglas Neilson. I am
happy to report that the Pelican Park pro-
ject was a success, the home was built
and furnished on-time, within the budget
and we now have 100% occupancy there.
More importantly, however, we were able
to assist thirteen older persons that love
their new house and their newly ‘adopted
family’.

The head office also secured the funds to
renovate the very first Abbeyfield home
in South Africa, Wyndover Manor. The
grand old dame of Abbeyfield Society is
currently being renovated inside-out. The
home that was first built more than 133
years ago by Maria Forbes Watt and ac-
quired by Abbeyfield in 1987. The cur-
rent renovations include subdividing
rooms to accommodate more residents,
adding more bathrooms, redoing wooden
floors, redoing kitchen, painting, paving
and a whole lot more.
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As an elected member of the Abbeyfield UK (TAS) board I am also now well positioned to drive issues pertaining to the
collective of international societies. The future role and structure of ‘International’ is still a matter that is being debated

between the TAS board and international societies.

The year under review also saw the opening of the state-of-the-art Winnersh Dementia Care Home in the UK. The home's
en-suite bedrooms, separate spa bathrooms, lounges, cinema, beauty salon, shop and spacious grounds provide residents
with space to relax and socialise as they go about their daily lives. The home has been designed to allow for residents to
move freely throughout the home, with areas flowing into each other.

I am well aware that we are not yet where we want to be as a society, but one thing’s for sure: we certainly are moving in
the right direction. Working together, we can all do our bit to ensure that Abbeyfield will remain a Premier Service for
independent seniors and are still around for future generations.

Please accept my sincerest thanks to everyone involved in Abbeyfield for your hard work helping us succeed as an organi-
sation. To all committees, staff, residents and funders I would like to wish a blessed festive season and a prosperous new

year!
Cheryl Dean
Chairperson

Directors Report

“We envision a South Africa where all older persons have
equal access to accommodation and care that is affordable
and promotes quality of life, protection, development and
participation.”

Very close to all Abbeyfielders hearts’ is our vision. Nothing
worthwhile, however, have ever been
easy to accomplish. The year under
review have been especially difficult for
many of our residents, committees and
| also for the office. The broader eco-
nomic climate in our country, rising
costs of running homes and a decline in
funding of older persons organisations’
have all negatively impacted on Ab-
beyfield. Equally, residents have also
started feeling the pinch with a sharp rise in the costs of food
and other necessities. The rise in the cost of electricity earlier
this year negatively impacted the sustainability of all Ab-
beyfield homes.

The only steady income stream for Abbeyfield South Africa is
the subsidy by the Department of Social Development in the
Western Cape. Although the head office receives funding from
Trusts and Foundation, these are usually on an ad-hoc basis.
Similar to other organisations, the DoSD grant is allocated to
help subsidize residents and also to help sustain operations of
the national body. In turn, the transfer of subsidies to homes by
the national office have to equitable. In the past, transfers to
homes was done on an uneven basis with some homes receiv-
ing a larger portion of the money than other homes. Also, there
was no clear guidelines for distribution. We decided to equal-
ize subsidies paid to homes by applying a set-rate per resident,
per month. In this way we are able to assist more homes whilst
ensuring that distribution is fair. The DoSD deals exclusively
with Social Welfare Services and hence it is important to un-
derstand that the subsidy is not intended for upgrades and
maintenance. Any upgrades and/or maintenance needs to be
funded utilizing alternate corporate and foundation funders.

In the year under review we have seen a decline in funding
from trusts and corporates. The downturn in funding from al-
ternate sources, however, is not restricted to only Abbeyfield.
Other organisations in our sector are experiencing similar dif-

ficulties with some having no option to downscale and in some
instances, homes having to close down. The difficulties the sec-
tor are experiencing is as a direct result of the struggling South
African economy. Abbeyfield SA board and management are
doing everything possible to broaden the funding base, cut costs
and decrease overheads.

Abbeyfield SA was established using a model focused on inde-
pendent societies running the respective homes. In the past few
years, however, we’ve seen a steady decline in volunteers willing
to serve on home committees, this is especially prevalent in some
areas. As a result, the office have taken over the running of sev-
eral homes. The office now centrally manages seven homes, with
an additional home being added as of January 2017. Consequent-
ly, the Abbeyfield model required revision in order to incorpo-
rate ‘Centrally Managed Homes’. Homes now managed by the
Head Office have placed increasing strain on the Head Office
affording less time for staff with committees. The workload of
head office staff has tripled with the additional homes, and this
besides the projects, duties and other responsibilities of head
office staff.

It is the intention of the head office to produce consolidated Fi-
nancial Statements in the future. Our auditors flagged this issue
as fundraising by local societies are done using the Abbeyfield
SA NPO registration details and our Tax Exemption status. The
head office could technically be found not to have declared all
income to SARS should we fail to report on fundraising done by
local societies using the head office registration details. It is also
important to note that the details of any and all fundraising activ-
ities by local committees should be reported to the head office.
For auditors to compile consolidated financials, however, will be
a process as we need to align accounting systems, accounts etc. |
will forward more details re this in due course.

I am happy to report that Abbeyfield homes still provide safe,
affordable and dignified accommodation to our residents. The
robust model upon which Abbeyfield SA was founded is as
much relevant today, as it was 29-years ago. Hundreds of older
persons have called Abbeyfield home throughout the years and
we continue to provide a dignified service to our residents. It is
clear that Abbeyfield works, but, in order to keep it working we
would all need work together and hence I am appealing for Ab-
beyfielders everywhere to take hands to ensure sustainability,
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growth and excellence.

I am very proud to be a part of this great organisation and will continue to serve the interests of the organisation, residents and committees.

I would like to thank each and every member of

every local committee for the work you do, sometimes under very difficult circumstances.

To all our residents, you are really are an inspiring group of individuals, you will always remain priority. Please accept my best wishes for

the festive season!

ROEDOLF KAY

SUMMARY OF AUDIT REPORT

FINANCIAL SUMMARY:-

Total income
Less Expenditure

AUDITORS

MOTOR VEHICLE EXPENSES
ADMIN /RUNNING
COSTS

DISTRIBUTION TO AFFILIATES
SALARIES
RENT/ELECTRICITY/SECURITY
TRAVEL

SURPLUS

*  Full AFS Available on Request

AUDITORS

HOBBS

SINCLAIR

Why be 3 Volunteer?

It's not for money, it’s not for fame.
It's not for any personal gain.
[t's just for love of fellowman.
It’s just to send a helping hand.

I[t's just to give a tithe of self.
That's something you can’t buy with wealth.
[t's not medals won with pride.

[t's for that feeling deep inside.

[t's that reward down in your heart.
It's that feeling that you've been a part.
Of helping others far and near,
that makes you be a Volunteer.
Anonymous

R 1341 415

R 24 492
R 19 243

R 389 268
R 340 420
R 850 525
R115018
R7 184

(R 404 735)

Physical Address

Newlands On Main

8th Floor, Letterstedt House
Main Rd, Claremont, 7708
Postal Address

PO Box 44764 Claremont, 7735
Contact Details

INCORPORATED

Tel: +27 21 683 0500
Fax: +27 21 683 0577,




